Lake Committee Minutes November 8, 2021

In Attendance: Tim Hamilton, Rich Richardson, Bob Burasco, Tom Tucek, San Lapoint, Dan Stacks, David Sinclair, Scott
Chambers, Lance Collison

Guest: Kyle Wilkerson
Meeting called to order at 7:00pm CST
Scott motions to approve the October minutes, Rich seconds, the vote is unanimous
Open Forum
e N/A
Old Business

e Work session update
0 Update given

Boating safety articles
O Tabled to a later date

Boat approval process/training
O Tabled to a later date
State rule SB49
O Tabled to a later date

South boat ramp
0 Recommend remove asphalt and plant grass

New Business

e Concrete dock issues
0 Dock “Issues” to date

= MPdock 2
= Vdock1l
= |dock1l

0 Possible mitigations
= Replace top surface with wood decking
e 2 x6 if composite used
= Inspect and repair current structure
= Underwater bracing
= Reinforce structure where front lift mounts are installed
= |Implement slip dividers
= Quit approving front mount lifts
e Four point side mount lifts add rigidity to docks and reduce load
0 After discussion of possible mitigations recommended actions are
= Reinforce where front mount lifts attach to remove twisting action
e Tim preparing rough sketch
= Underwater bracing to stiffen the docks and reduce flex
= Re-deck with wood or composite to eliminate fall through



= MP,V, I, Lare firstin line

0 Recommend no new docks until current issues are resolved
= Pending engineering review

0 Get dock specifications updated

0 Do not leave lifts down

Round Table

e San
0 Multiple vessels per slip
=  Ontheendslip
= s thisanissue
= Table to new business for the next meeting

Tim motions to adjourn, Lance seconded, vote is unanimous

Meeting is adjourned at 8:28 pm CST



