RAINTREE LAKE POA 2025 BUDGET

Preliminary 2022 2023 2024 2024 2025

YTD 11/26/24 2022 YE 2023 YE 2024YTD Budget Budget
401-BOAT SLIPS 114,825 227 733 231,400 228,000 228,000
402-BOAT STICKERS 36,053 45 665 7h954 81,470 93,109
404-BOAT STICKERS - MO MOTOR 9,136 10,6588 16,827 19,5390 19,580
405-CLUBHOUSE 27 74T 31,790 24 238 23,853 27 B5E6
406-SHORE LINES ADS 16,891 15,045 19,540 12,000 24 425
A07-MOWING 360 ] ]
408-INTEREST 1,654 7,376 12,651 0
409-DUCK POMD ACTIVITY CEMTER 16,782 17,658 14,704 18,898 18,898
410-RENTAL PEMALTY 300 200 143 0
412-ANMUAL LIFT SURCHARGE 14,000 14,000 13,600 13,600
413-GRAMDFTH SLIP TRAMSFER FEE 1,000 ]

SUUBLEASE FEE 12,600 10,500 10,500
415-TRAMSFER FEE 20,200 23,200 15,200 25,000 11,250
416-MEW MEMBER AMEMITY FEE 28,500 33,300 21,299 25,000 33,750
420-MISC. INCOME T, 784 5,385 3,867 8,000 7,950
422-PO0L GE0 2,025 2073 1,650 1,025
4723-RESIDENT ID CARDS 40 ga0 TTa 0
424-REBATES AMD DISCOUMNTS TaT 192 63 0
425-CODES WVIOLATIONS 3,741 3,642 3,503 0
476-LAKE VIOLATIONS 1,750 665 1,085 0
430-RETURMED CHECHK FEE 120 A8 2580 ]
440-MERCHARMNDISE 02 662 113 400 1,126
450-POMNTOON REMTAL 17,246 20134 22100 18,276 23,0058

TOTAL INCOME 1,476,622 1,710,332 1,706,463 1,793,446 1,859,007
EXPENSES
ACTIVITIES
1001-EASTER 278 7ha 1,252 0
1002-3PRIMGIFALL GARAGE SALE 60 30 Th g0 a0
1003-FISHING DERBY 53 89z 1,288 0
1004-3UMMERFEST 7,129 7,853 9,484 18,250 18,000
1005-TEEM SWIM (2) 0
1005-200 Adult Luau G4 G 0
1005-300 FAMILY SWIM 1,014 21ila] 1,743 ]
1007-Halloween 189 551 0
1009-0OKTOBERFEST 631 0
1010-BREAKFAST WITH SAMTA G693 1,316 150 0
1011-5PRIMNG MIXER 0
1012-LAKE CLEAMUF 137 0
101 3-MEW ACTIVITIES 2016 15,628 a7 0
1015-FIREWORKS 9,729 9,673 9,803 11,000 12,000
1016-FAMILY BLOCK PARTY 0
1017-WINTER WARM-UP 0
1018-ADULT PIZLA PARTIES 87y 852 0
1019-NEW YEARSICASINO/HAPPY HOWUR 0
1020-5TREET DAMCE 0
102 1-MOVIE MIGHT 0
1022-5ELF FUMNDED ACTIVITIES -T26 -825 0
1023-Charitable Event -887 602 275 0
TOTAL ACTIVITIES 21,180 39,241 26,512 29,330 30,080
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Preliminary 2022 2023 2024 2024 2025
¥TD 11/26/24 2022 YE 2023 YE 2024%TD Budget Budget
COMMON AREA
2000-LANDSCAPING GENERAL MAINT
2000-100-FERTILIEER 478 a5 1,081 3,000 3,000
2000-110-SEED 442 742 550 1,500 1,500
2000-120-MULCH {DvED) 4 702 2548 933 2,000 2,000
2000-130-MULCH (PLAYGROUND) 0 1,500 3,700 1,800 3,000
2000-200-5UPPLIES 3,160 3,174 25916 2,500 3,500
2000-210-WEED KILLER/POISON 662 630 1,878 1,350 1,350
2000-300-LANDFILL 161 0 0 1,000 70
2001-LANDSCAPING-CONTRACT MAINT 5,650 16,688 4 500 16,000 17,000
2002-HEW PLANTINGS - TREES 1,101 0
2002-100-FLOWER BEDS 2,258 1,508 3452 3,500 3,500
2002-200-LANDSCAPE DESIGN 0
2003-CAPTAL IMPROVEMENTS 1,707 0
2003-100-AERATOR 11,219 7,420 13,288 13,195 13,195
2003-200-EQUIPMENT REPAIR 21,185 10,504 LN 10,000 10,000
2004-ENGIMEERING 16,5906 45 826 0
2004-100-CON GRND REPAIR 103 720 1,411 3,500
2005-UTILITIES 0
2005-100-ELECTRICITY 18,968 24 259 24 725 25,573 29,139
2005-200-WATER 3613 1,661 2609 3,000 1,700
2005-CONMMON GROUND MISC 173 0 0 0
2007-WALKING TRAILS 49 777 8,000 O3 643 45 630 35,540
201 0-MONURENTS 0 28812 0
2020-WIEW THEE FARM 0 0 S00 500
20Z23-WIEW PLANS & GRADING 3,955 0 0
2024-PLAYGROUND EQIUIP 23 225 0
2025-UTILITEES 0
2025-100-WATER 355 240 410 S00 500
2025-200-ELECTRICITY 0 0
2025-VIEW MATERIALS & REPAIRS 412 0 0 S00 500
2027-VIEW COM GROUND SUPPLIES =0 0 2,226 0 0
2028-VIEW SERVICE CONTRALCTS 115 140 159 250 200
2031-MULLENDIKE SUPPLIES 4 336 35 400 700
TOTAL COMMON AREA 145,613 130,077 192,976 135,748 127,594
EMPLOYEE RELATED
300 ADMINISTRATION 199,339 240588 238 263 258 453 310,713
300 SEASONAL LABOR & MAINT 169,795 212,865 203,032 272,000 231,430
J009-LAKE PATROL 36,305 43 268 45,1590 43 000 46 593
J030-EMPLOYER FICA 30,5949 37 547 37 580 I 43:93—1! 435978
3031-QUARTERLY FUTA 1,606 3,509 2,351 4 353 4110
J0S0-EMPLOYEE HEALTH INS 16,400 23,600 18,2800 259415 38,400
3051-MILEAGE 8,024 11,395 8,068 13,198 13,347
J05Z-TRAINING/SEMINAR/MEMBERSHIP 387 6,507 5,870 10,000 3527
J055-EMPLOYEE MISC 2,832 1,596 1,870 2,500 2 500
TOTAL EMPLOYEE RELATED 466,228 586,676 562,924 681,860 §95,098
FACILITIES
4001-CLEANING SUPPLIES 1,082 1,014 535 1,000 1,000
4002-JANTORLAL 4 745 3,911 3,596 3,000 3,280
4002-100 RENTAL JANTORLAL -325 -825 1,316 0 0
4003-MAINTENANCE SUPPLIES 1,252 &G 745 1,200 1,200




Preliminary 2022 2023 2029 2029 2025

YTD 126124 2022%E 2023 %E  2024%¥'TD Budget Budget
4004-IMPROVEMEMTS-CAPITAL 435 5,075 1.237 dz.500
4005-REPAIRS MATERIALS 12,0357 2. 712 3.366 10,535 =000
4006-SERVICE COMTRACTS 4625 Z Bog 3.055 d.500 4,300
4007-MENW EQUIPMEMNT E.117 367 332 z2.500 1.351
4005-EQILIPMENT REFAIR 3.641 352 1276 Z.400 Z.005
4010-UTILITIES 1]

4010-100-ELECTRICITY G630 T.030 G623 T.o00 T.35d
4010-200-\'ATER 1.035 1.076 1.052 1100 1100
4010-300-PHOME 1.635 2.071 1.663 1.500 2.200
4010-400-GAS5 133z 2,033 2.1 z.z200 Z.400
407L-FACILITIES MISC 5 13 ]
4014-CLUBHOUSE SECURITY 4,513 1.236 6,555 1z2.000 12000
4040-0OUCE, POMND BLOG ] 1.200
4050-UTILITIES 1]
4050-100-ELECTRICITY 2433 2,686 2477 2,250 R
4050-200-\'ATER 4170 =281 Z.407 Z.000 GO0
4050-400-GA5 1373 1.233 1,286 1.500 1.400
4060-REPAIRSMAIMNT 1.057 306 256 1100 2,300
4061-MAIMTEMNAMNCE SUFPPLIES 4o Z2E1 1,133 E00 GO0
4062-SERVICE COMTRACTS 2803 2516 1.450 3,936 3336
q0E35-MEW EQIUIPMEMT Z.843 21 0 ] ]
4064-EQILIPMENT REFPAIR 116 15 21 00 300
dO0ES-JAMITORIAL 1106 1314 1.053 1.200 1.200
4055-100-REMTAL JaNITORIAL = 400 225 1]
4066-CLEANIMG SUPFLIES 447 T3 G50 500 =00
4070-CAPITAL IMPROWEMENTS 2,643 1] 340 S0 150
TOTAL FACILITIES 68.328 135,709 51512 107.471 60106
GEN. & ADMIN.
2001-ACCOUNTIMNG!IAIONT 14.575 13.z07 15,000 16,755 16,755
S002-LEGAL 1]
2002-100-LEGAL GEMERAL 12,563 26,78 g.073 20,000 Z0.000
2002-200-LEGAL RESIODEMT 3547 4,254 2,607 &.000 G000
2003-INSURAMCE 1]
2003-100-\wORKERS COMP G025 10501 12221 13.000 13,443
2003-200-PROPERTY INSLIRAMNCE T.233 B.255 12,687 g.27d 13.356
2003-300-UMEBRELLA LIABILITY 1] 1.076 21,935 4,523 24,131
200:3-400-AUTO 2113 1.835 £.473 Z.414 Z£.720
200:3-500-INLAMND MARIME 1435 1.060 0 1395 1]
a2003-600-GEMERAL LIABILITY 43.575 41,837 T7.305 S5d,535 23,133
S200:3-700-080 LIaBILIT 4,375 4170 T.856 2487 G642
2003-300-EMPLCYEE LIABILITY Za7d z2d4z5 0 3135 1]
2005-000 PROFESSIONAL SERVICES 1] 1] 0 1]
2005-100 RESERWE STUON 1] 1] 0 o G300
20z20-0OFFICE EQUIFMEMNT 1325 1.537 237 Z.000 1.000
a0Z21-SERNVICE COMTRACTS 1]
S0Z21-100-\"EESITEANTERMNET SOF T 153.2z0 .59z 30,123 30,722 34,754
20Z21-200-SERVICE COMTRACTS - O 4,201 E.Z63 6,350 E.0Z6 2546
2021-300-IT REPAIRS 146 d455 1.2d5 S00 1.000
20Z2-EQUIPMEMNT REPAIRS 1] 1] 453 1] 1]
202:3-100 OFFICE SUPFLIES 3742 4.771 3.355 4400 4400
a0Z3-200-A550C SUPFLIES [l q4,733 4,645 d.000 4000
B0Z23-210-FLAGS 2,714 1.828 3.3395 3.000 3.000
alZ3-220-ELCOME BASKETS 131 113 =2d 250 150
a0253-230-MERCHAMDISE a0z od 415 [EACIC] 1.332
alzZ24-POSTAIGE 3137 B.663 o054 7.000 T.a62
S0Z5-PRIMNTINGICOR Y ING B30 392 1.501 1.000 1.000
alZ6-LICENSE/MISC FEES 3 2.240 £.653 1.500 1.500
B0Z7-TAXES 1]
=027 -100-PERSOMAL PROFPERTY 2,105 4,166 4,333 B.250 4,500
S027-200-REAL ESTATE TARES 1] 1 0 1] 1]
aUZ8-STATE INCOME TAX ] ] 13 ] ]

2023-FEDERAL INCOME T &= ] 1] 0 1] ]




Preliminary 2022 2023 2024 2024 2025
YTD 1126124 2022%E 20Z23%YE  Z2024%TO0 Budget Budget
S031-INTEREST OM LOAN 0 860 A=) 1212 1.212
a032-BA0DEETS UNCOLLECTABLE 1.221 g50 a 1.500 1.500
a034-LIEM FILLIMG FEES 423 206 24 200 450
S035-GEMMAOIM APP DINMER 2,051 6,212 6,032 6,500 a
S036-BAMK CHARGES 1.336 2,233 1.503 2,000 2.000
TOTAL GEN. & ADMIN. 165212 203.051 237.826 227 431 245,781
LAKEIBOAT
6001-00CkK REPAIRS 143,533 145,258 352,673 G5, 600 03,313
B007-100-NEY OOCE, 0 45,239 115,000 124 B5d
GO002-00CK ELECTRICAL REPAIRS 2,158 435 167 20,000 50,000
BO03-ELECTRICITY 4,635 4,735 4,350 2,000 2,000
BO004-LAKE MISC 13 =1.864 a 0 a
GO005-00CK SUPPLIES 152 1] 133 3,000 3.000
TOTAL LAKEIBOAT 156.567 202,704 86174 241,600 241,600
LAKE!SILTATION/ICONSERVATION
BO010-LAKE EQILIPMEMNT 8139 1.67d 350 2,500 1,500
GO0M-LAKE PATROL GASIOIL 2,041 4,172 6,235 3,000 3.000
6012-LAKE PATROL PHOME g57 = 1,362 a0 2d0
BOT3-BOAT MAIMTEMAMNCE 3,830 4,163 5,585 3.0 1,205
6014-BOAT STICKER PRINTING 1473 143 1.430 1.500 1.430
B016-SUPPLIES 3.662 855 1.053 1.500 1,500
BO017-BUCH'S 2,032 1.415 425 2,000 2.000
G020-HAZMAT SUPPLIES a1 333 a a0 a
BO30-REMTAL PONTOON CHECK, INMIL 0 a 0 a
6031-REMTAL PONTOON GASIOIL 2,634 1.570 2,042 3,500 3.520
B032-REMTAL POMNTOOMN MAIMTEMAMNC 33,854 4,533 a5z 3,720 1,730
BO033-REMTAL PONTOON STORAGE 1,248 1.62d 1402 1.512 2436
6044-COLURTESY DOCK REPAIRS aoh 1] a 4,500 4,500
B045-5'wIM DOCE REPAIRS g0 454 a 7,000 3.000
BO4E-MEMW ShwIM DOCKIFISHIMG a 0
G604 7T-FISHING DOCE a 0
BOS0-wWATER QUALITY TESTING 3,220 4,530 3.510 7 4,320
BO055-LAKE TREATMEMNT 3,763 23,014 13,531 20,000 30,000
BOG0-COMNSERWVATION 33 10,513 3,360 10,000 10,000
BO70-RAMF AND PARKING MAINT 26,879 0 0 3.000
BO74-0AM 0 a
BO7S-SEAWALL 33,600 0
BO0TE-SPILL ' A 0 a
GO030-POMD CAPITAL IMPROWVEMENT 4,500 a 0 2,000
B031-POMND MAMASEMENT 3.413 12, 7EE 12,313 13,260 11,260
GO030-SILT CONTRACT MAINT 0 432,000
B031-RIF RAF 3,016 2,231 6,307 10,000 3,300
B032-SILTATION SUPPLIES 1.297 0 163 5,000 a
B033-SILTATION ECILIPMENT 0 1] 0 a
B034-SILTATION EQUIPMENT REPAIR 0 0 0 a
B035-SILTATION EQUIPMENT REMTAL 0 0 a
B036-SILTATION PROF SERVICES 15,850 15,500 250 0 12,000
B035-TUREIDITY TESTIMG a
TOTAL LAKEIBOAT 146241 a7.328 107.233 101455 250,381




Preliminary 2022 2023 2024 2024 2025
¥TD 11126124 2022 Y'E Z023YE Z2024%TD Budget Budget
MAINTENANCE BUILDING
TOO-MAIMT SUPPLIES 10,064 3,314 3,065 5,500 5.500
TOOZ-ECILIPMEMNT 1)
TOOZ-100-EQUIPMEMT PURCHASE 28,152 1,832 g8.316 5.200 580,659
TOOZ-200-EQUIPMEMNT REFPAIRS 25,9338 23,650 24,141 25,000 25,1000
TOOZ-300-EQIUIPMEMNT RENT ALNea=¢ 13,426 6571 5.663 5,685 5.655
TOO3-GAS/OIL 14,236 16,632 10,003 13000 15,000
TOOS-UTILITIES 1]
TOOS-100-'"ATER Td0 B26 G20 TS0 750
TOOS-Z200-ELECTRICIT 2374 2,407 1,815 3.000 Z.600
TO0S-400-PHOME 147 =30 405 tata] 585
TOO-CARPITAL IMPROWEMEMTS d. 301 1.5840 2. 725 ] ]
TON-SERVICE CONTRALCTS 14 [ =Ei] 632 B3Z
Maint Depreciation 20,825
TOTAL MAINTENANCE BUILDING 100,533 30,351 63.533 62,358 137 447
POOL
SO001-POOL MARNAGEMENT COMTRALCT 34,510 35,250 101,200 101,553 104,733
SO0Z2-UTILITIES 1]
S00Z-100-'+ATER 2.515 2824 3.755 2.200 2.300
a002-200-ELECTRICITY 5674 5,655 5582 5,685 5.655
S00Z-300-GA5 5.5584 6.353 T.312 E.500 5.500
S002-400-PHOMNE a7d 373 S0z S60 SB0
S004-000 CHEMICALS 323 120 1] 1,200 1.200
SO05-0ECK. SUPPLIESIEQUIPMEMT 32.015 Tar 11717 3,153 5,055
SO0E-REFAIRS 1]
s006-100-FEP&AIRS -POOL 403 225 24,353 34,500 25,000
S00E-200-RERPAIRS -OTHER 2.318 d. 211 25,454 2.250 2.250
S00E6-300-RERPAIRS -ECILIPMEMNT 1.352 2943 16,263 1.325 Z.000
SO07-POOL MISCHSWIM TEAM Too rjalil Tao Too Too
SO0S-SERVICE CONTRACTS 363 T3 =53 1,050 1,050
TOTAL POOL 157.447 124 086 186 5397 171,251 159,842
SHORELINES
J001-POSTAGE 13.500 14,234 13,305 14,5345 16,254
S00Z2-PRIMNTING! TYPESETTIMNG 22,221 23,327 15,666 20,000 25,200
TOTAL SHORELINES 35,721 38,161 38.571 J4. 348 41, 484
Total Revenue 1476622 Liidgse  Li0Bd63 1795845 1859007
Operational Expenses 1,463,123 1,653,554 1.553.870 1.732.853 Z.230.015
Operationg Surplus [Deficit] 13,432 56,743 152,532 533 -431.008
Beginning Cash Balance 583 667 S00000 650 0 Go0 000
Cash Available for Reserves 603 153 556,748 802,592 418 932
Frincipal Pavments on Loan T3AsT
Future Mew Project -'w'alking Trail 25,000 25,000 a0,7a0 0
Future Mew Project-F acilities 15.000 15,000 15.000 0
Future Mew Project-Raintree Wiew 17,350 17,350 17,350 13.650
Fezerves 36,423 36,423 200,000 200,000
Future Mew Project-'ard Foad 10,000 10,000 Q 0
Future Mew Stormw ater Proj 0
Available Discretionary Funds 163,773 163,773 283,050 232,807
433_380 332,363 513,542 126186
433,380 332,363 513,542 126186




